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Momentum is building for direct reduced iron (DRI), widely considered a key pathway for 
decarbonising iron and steelmaking. Project announcements and construction activity are 
accelerating. According to Midrex (the largest DRI technology provider) the total amount of 
capacity under construction is up 50% over the last four years. Similarly, announcements for 
low-emissions steel projects using DRI spiked in 2021 and have showed continued growth 
since then.
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Briefing Note

•	 Direct reduced iron (DRI) projects announced and under construction have increased 
by more than 50% since 2020, but they are facing increasing natural gas costs, 
particularly in LNG-importing regions including the EU, China and India.

•	 Coke oven gas (COG) was deployed to produce DRI in India from the 1990s until 2014 
to avoid costs for natural gas and metallurgical coal. Since 2023, the approach has 
been revived by two of the largest steelmakers in China.

•	 Replacing onsite electricity generation with renewables and electrifying reheat 
furnaces will likely reduce costs at blast furnace sites in these regions, allowing the 
COG that was used for these purposes to be redirected to DRI. 

•	 Widespread uptake of the COG DRI approach could reduce metallurgical coal use by 
10%-15% (even with high gas prices) across EU, China and India, highlighting further 
downside risk for exporters like Australia. 

https://www.midrex.com/direct-from-midrex/?topic=&type=insight&authorid=&sterm=
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Figure 1: DRI capacity under construction (left), million tonnes per annum (Mtpa); and number of 
green steel projects announced (right) 

Sources: Midrex, LeadIT.  
Notes: Project announcements are for commercial-scale DRI projects from LeadIT database.

Interest has been driven by emissions reduction goals both from policymakers and steel 
producers. Midrex now expects global demand for DRI to reach 180 million tonnes (Mt) by 2030 
as the steel industry accelerates decarbonisation efforts. Data from the World Steel Association’s 
emissions survey shows that on average DRI facilities globally produce 40% lower emissions 
than blast furnaces (BFs). This advantage stems from the use of natural gas in DRI production, 
compared with metallurgical coal in BFs. Importantly, DRI also has the advantage of being able 
to run on hydrogen with relatively low additional capital investment.

The EU has been the source of much of the uptick in DRI activity. Previously the EU, which is 
dependent on imported gas (either via pipeline predominantly from Norway/Russia, or LNG), 
had not seen a DRI deployment since being among the first to implement the technology way 
back in 1971. Instead, DRI investments were focused on locations with access to low-cost 
natural gas including the Middle East, North Africa and North America.

The recent activity has been driven in part by EU member states providing grants for existing 
BFs to transition to DRI, leading to a wave of project announcements. Most of these plants 
intended to first utilise natural gas before progressively switching to renewable electricity (likely 
directly for steel plants’ heat needs, and via green hydrogen for the chemical reactions). The 
EU’s strategy was based on near-term access to affordable natural gas, and the expectation of 
continuing cost declines in renewables. Many of these projects have since struggled to reach 
financial close (despite the government grants) as gas prices rose, first due to Russia’s invasion 
of Ukraine, then more recently compounded by disruptions in the Strait of Hormuz. 

https://www.midrex.com/direct-from-midrex/?topic=&type=insight&authorid=&sterm=
https://www.industrytransition.org/trackers/green-steel-tracker/
https://www.spglobal.com/energy/en/news-research/latest-news/metals/012826-interview-midrex-plans-for-16-new-plants-on-rising-direct-reduction-tech-demand#:~:text=reach 180 million metric tons by 2030%2C
https://worldsteel.org/wider-sustainability/sustainability-indicators/#co2-ghg-and-energy-emissions-intensity
https://2023.aisusteel.org/wp-content/uploads/3-Danieli-Aisu_Energiron_H2_perspective.pdf
https://ieefa.org/eu-gas-flows-tracker
https://www.midrex.com/story/arcelormittal-hamburg-turns-50-leading-another-ironmaking-renaissance/
https://www.midrex.com/story/arcelormittal-hamburg-turns-50-leading-another-ironmaking-renaissance/
https://ieefa.org/sites/default/files/2025-11/IEEFA briefing note_How to spend a billion dollars_Nov25.pdf#page=2
https://www.kanthal.com/en/knowledge-hub/inspiring-stories/electrification-lynchpin-steel-sustainable-business/
https://fuelcellsworks.com/2025/05/06/clean-energy/stegra-gears-up-740-mw-electrolyser-modules-en-route-to-boden
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2701298-arcelormittal-halts-dri-eaf-projects-in-the-eu
https://www.argusmedia.com/en/news-and-insights/latest-market-news/2701298-arcelormittal-halts-dri-eaf-projects-in-the-eu
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Figure 2: EU metallurgical coal and gas prices, 2025 USD per gigajoule (GJ)

Sources: Department of Industry, Science and Resources; International Monetary Fund (IMF). 

An alternative path
The one region that has historically deployed direct reduction despite a lack of access to low-
cost gas is India. Much of its DRI capacity comes from coal-based kilns that use local low-grade 
iron ore and coal resources. This approach has low capital costs, but is inefficient and highly 
emissions-intensive. 

Alongside these kilns, India also deployed large-scale efficient shaft furnace DRIs, starting in 
the 1990s and continuing through to 2014. Normally this type of facility would use natural 
gas. However, due to the unavailability (and high cost) of gas in India, these facilities instead 
use gases released during coke production. This is possible because the DRI facilities were 
installed alongside existing BFs, which use coke. 

In coke production, about a quarter of the input metallurgical coal (on an energy basis) is 
typically converted into an off-gas, which is rich in methane and hydrogen. The coke oven gas 
(COG) is typically burned to provide heat for other processes in the steelmaking facility (such 
as the reheat furnace ahead of rolling) or to generate steam for onsite electricity generation. 

These Indian facilities instead utilise the COG (or other gases from neighbouring smelting 
operations) to provide heat and chemical energy to an adjacent DRI plant. Originally, many of 
these DRI facilities used natural gas directly, taking advantage of low-cost domestic suppliers. 
However, as gas consumption across India rose, leading to an import dependency (via LNG) 
and increasing prices, these plants increasingly switched to the COG strategy. The COG 
approach allows for the maximum iron output from a given unit of (higher cost, less abundant) 
metallurgical coal, allowing lower-grade coal to be used for other heat and electricity needs.

https://www.industry.gov.au/publications/resources-and-energy-quarterly-june-2026#download-the-full-report
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:PCPS(9.0.0)
https://www.newindianexpress.com/india/2025/Aug/21/ngt-seeks-action-on-coal-based-sponge-iron-units
https://www.midrex.com/company-news/midrex-plants-with-1q-anniversaries-3/#:~:text=Start%2Dup%3A-,March 1990,-Product%3A CDRI
https://www.midrex.com/company-news/midrex-plants-with-1q-anniversaries-3/#:~:text=Start%2Dup%3A-,March 1990,-Product%3A CDRI
https://www.steeltimesint.com/news/jsw-orders-corex-gas-based-dri-plant
https://ieefa.org/resources/can-lng-displace-coal-demand-india
https://www.sciencedirect.com/science/article/abs/pii/S0016236113004821
https://www.midrex.com/direct-from-midrex/technical-articles/dri-production-using-coke-oven-gas-cog-test-results-of-thermal-reactor-system-trs/#:~:text=55 %25 H2%2C 7 %25 CO%2C 25 %25 CH4
https://wcsecure.weblink.com.au/Clients/bluescope/v2/headline.aspx?headlineid=3324926#page=37
https://www.primetals.com/en/references/corex-gas-based-midrex-direct-reduction-plant-at-jsw-in-toranagallu-india/
https://www.steeltimesint.com/news/jsw-steel-to-convert-dr-plant-to-use-coke-oven-gas
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Figure 3: Indian import dependency (left); and gas prices (right)

Sources: US Energy Information Administration; Petroleum Planning & Analysis Cell; IMF; Ministry of Coal.

Reviving the approach
As part of a push towards hydrogen-based metallurgy and reducing steel sector emissions, 
China has revived the approach of installing DRI alongside existing coke-making facilities. First, 
HBIS deployed a 0.6Mtpa Energiron shaft furnace in Zhangjiakou, Hebei, in 2023. Baosteel (a 
Baowu subsidiary) followed suit in 2024 with a 1Mtpa facility in Zhanjiang, Guangdong. Both 
facilities have produced commercial output volumes while also familiarising engineers and 
operators with the direct reduction technology. 

HBIS estimates there is 100 billion cubic metres of surplus COG across China, sufficient to 
support 200Mtpa of COG DRI (about 20% of China’s total steel production). The strategy 
appears to be to first produce DRI using COG and to subsequently switch to green hydrogen. For 
example, Baowu’s clean energy subsidiary is developing an offshore wind and green hydrogen 
facility in Yangjiang (approximately 200km from the Zhangjiang DRI plant) and suggested the 
two facilities could be connected by pipeline in the future.

In 2025, HBIS announced that 10,000 tonnes from the Zhangjiakou DRI plant had been shipped 
to Italy. This volume was exported primarily in response to the EU’s Carbon Border Adjustment 
Mechanism (CBAM), which applies a carbon price – equivalent to the EU Emissions Trading 
System (EU ETS) – to imports. HBIS noted that this export volume achieved a 50% reduction in 
emissions intensity, lowering CBAM costs which are due to come into effect from 2027. 

During the coke-making process, most of the carbon contained in the input metallurgical coal 
is maintained in the coke. As a result, off-gas from coke-making contains a similar amount of 
carbon (per unit of energy) as natural gas. This means direct emissions from COG DRI facilities 
are similar to other (natural gas-based) DRI on the market, which is significantly less than steel 
from a BF. Because the ultimate fuel source is coal, the overall emissions intensity for the 
combined facility (BF + DRI) is higher than just the DRI portion. 

https://www.eia.gov/international/data/country/IND
https://ppac.gov.in/natural-gas/gas-price
https://data.imf.org/en/Data-Explorer?datasetUrn=IMF.RES:PCPS(9.0.0)
https://coalcontroller.gov.in/provisional-coal-statistics
https://tenova.com/newsroom/latest-tenova/hbis-producing-dri-using-more-60-hydrogen
https://tenova.com/newsroom/latest-tenova/first-ever-dri-production-baowu-china
https://worldsteel.org/wp-content/uploads/1.-Menglong-LI.pdf#page=7
https://www.hydrogeninsight.com/production/chinese-developer-launches-1-5bn-offshore-wind-to-green-hydrogen-project/2-1-1933581
https://www.hydrogeninsight.com/production/chinese-developer-launches-1-5bn-offshore-wind-to-green-hydrogen-project/2-1-1933581
https://www-hbisco-com.translate.goog/news/hbis/group/t694/2970?_x_tr_sl=auto&_x_tr_tl=en&_x_tr_hl=en&_x_tr_pto=wapp
https://www-hbisco-com.translate.goog/news/hbis/group/t694/2970?_x_tr_sl=auto&_x_tr_tl=en&_x_tr_hl=en&_x_tr_pto=wapp
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Figure 4: Estimated carbon flow for BF with COG DRI (tonne of carbon dioxide-equivalent per 
tonne of steel via DRI) 

Source: IEEFA analysis.  
Notes: Approximately two tonnes of BF steel is produced for every tonne of DRI steel. Analysis assumes no COG use for 
onsite electricity generation or reheat furnace. 

Expanding the approach
Deploying the same approach (DRI using COG) in the EU faces higher costs under the ETS/
CBAM rules. Currently, for steel imports from an overseas DRI plant using COG, the EU’s CBAM 
only applies to the emissions from the DRI section of the facility. In comparison, deploying the 
same approach inside the EU, both the adjacent BF and coke ovens, as well as the DRI, would 
be required to pay carbon costs under the EU ETS. As a result, the effective carbon cost per 
tonne of steel is 60% lower for imports than domestic production. 

Figure 5: Effective carbon price of COG DRI produced in EU or imported, (EUR/tonne of steel)

Source: IEEFA analysis.  
Notes: Based on carbon costs of EUR80 per tonne of carbon dioxide-equivalent with no free allowances

ETS/CBAM rules could be adjusted to equalise the treatment of the COG DRI approach 
irrespective of whether it is deployed inside or outside the EU. There is still time to make these 
changes, as the import volumes HBIS demonstrated under this approach are still very small 
(10,000 tonnes in contrast with about 30Mt of total steel imported into the EU in 2025), and the 
deep reductions in free allowance are still yet to occur. 

Because it is a mature market (with increasing scrap generation), the EU also does not need 
more primary steelmaking capacity. As a result, new DRI facilities would likely replace existing 
BFs (instead of relining). This means the COG DRI approach only works in the EU for brownfield 
sites that already operate multiple blast furnaces (allowing the DRI to replace one BF while 

https://www.eurofer.eu/statistics/trade-statistics/imports
https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=COM:2026:616:FIN#:~:text=The CBAM factor shall,of 0 %25 shall apply.%E2%80%99%3B
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others still produce sufficient COG for the DRI). Most BF sites in the EU fit this profile, including 
ArcelorMittal’s Dunkirk and Tata’s Ijmuiden facilities. 

Another challenge to using this approach in the EU is that (unlike in China) there is no surplus 
of COG. Existing BF sites are already using COG throughout the steelmaking process and for 
onsite electricity generation. Freeing up COG will therefore require new low-cost renewable 
energy to replace onsite electricity generation and to electrify some sources of heat. 

Replacing onsite electricity (produced using COG) with renewables is increasingly likely to be 
cost-effective for EU steelmakers. Because metallurgical coal (the source of COG) is relatively 
expensive (currently about EUR30 per megawatt-hour [MWh]), and the conversion to electricity 
is inefficient (averaging 32% in the EU), onsite electricity generation costs steelmakers about 
EUR95/MWh just for fuel. In comparison, steelmakers can secure renewable power purchase 
agreements (PPAs) across the EU for much lower rates. Steelmakers are increasingly entering 
into these PPAs – most recently, Salzgitter committed to offtake power from a 147-megawatt 
solar and battery storage project in Germany. 

Replacing only onsite electricity generation is unlikely to unlock sufficient COG for DRI. Integrated 
sites would likely also need to switch some heat from COG to electricity. This is more difficult 
economically as the conversion from COG into heat is highly efficient (unlike the conversion to 
electricity). This means the replacement electricity would need to approach the COG fuel cost 
(about EUR30/MWh), which is not the case in most locations. 

However, electrification of heat can provide other benefits which offset the higher energy cost. 
For example, electric reheat furnaces eliminate combustion, which causes mill scale (oxidation 
on the surface of steel). Avoiding mill scale can save steelmakers USD10 million per year, 
helping to offset the higher cost of the electrified reheat furnace. Similarly, electric reheat 
furnaces provide the option to apply different levels of energy input to individual steel slabs, 
helping to reduce total energy requirements. 

These benefits can make a strong case for electrification. For example, Cleveland-Cliffs (with 
support from the US Department of Energy) is investing USD175 million to replace natural 
gas with electric induction for reheat furnaces at its operations in Butler, Pennsylvania. The 
company expects this change to generate USD80 million per year in yield-related cost savings. 

Combined, the replacement of onsite electricity generation with renewables and electrification of 
reheat furnaces could free up sufficient COG for DRI production. As an example, Thyssenkrupp’s 
facility in Duisburg, Germany, recently renegotiated its grant funding to remove hydrogen 
requirements. As a result, a 2.5Mtpa DRI plant, which is still proceeding, will replace the two 
smaller blast furnaces onsite, leaving it to run alongside the two larger remaining BFs at the site 
(with a total capacity of about 7.7Mtpa). 

The Duisburg DRI plant is now planned to operate initially on natural gas. However, replacing 
onsite power generation (339 megawatts) with renewables (via the grid) and electrifying reheat 
furnaces could unlock up to 15 gigajoules (GJ) of COG per tonne of DRI capacity, which is more 
than sufficient (DRI requires about 10GJ per tonne). Avoiding the need to consume natural gas 
in DRI production would also lower the facility’s direct emissions by 10% reducing ETS costs. 

The main constraint is securing sufficient renewable energy. In the Duisburg example, about 
2.8 gigawatts of solar is needed (about 19 times the size of the recent Salzgitter PPA) to free 
up sufficient COG for the DRI. Steelmakers can help to accelerate the needed renewables by 
executing forward-looking long-term PPAs for new solar and wind projects. 

https://setis.ec.europa.eu/system/files/2021-01/Prospective-Scenarios-on-Energy-Efficiency-and-CO2-Emissions-EU-Iron-Steel-Industry.pdf#page=16
https://setis.ec.europa.eu/system/files/2021-01/Prospective-Scenarios-on-Energy-Efficiency-and-CO2-Emissions-EU-Iron-Steel-Industry.pdf#page=16
https://www.pv-tech.org/pexapark-european-ppa-prices-up-2-2-august/
https://www.pv-tech.org/pexapark-european-ppa-prices-up-2-2-august/
https://www.salzgitter-ag.com/en/newsroom/press-releases/details/salzgitter-flaschstal-and-zelestra-sign-largest-hybrid-solar-plus-energy-storage-contract-in-germany-to-supply-green-electricity-for-low-carbon-steel-production-26993.html
https://www.steelonthenet.com/insights/hot-charging.html#:~:text=potentially %2410 million annual loss
https://www.clevelandcliffs.com/_assets/_9ebe47745cbc2e510c3539eceb078403/clevelandcliffs/news/2024-03-25_Cleveland_Cliffs_Selected_to_Receive_575_Million_629.pdf#page=2
https://www.clevelandcliffs.com/_assets/_9ebe47745cbc2e510c3539eceb078403/clevelandcliffs/news/2024-03-25_Cleveland_Cliffs_Selected_to_Receive_575_Million_629.pdf#page=2
https://www.reuters.com/business/environment/thyssenkrupp-advanced-talks-adjust-funding-3-billion-green-steel-plant-2026-08-13/
https://www.reuters.com/business/environment/thyssenkrupp-advanced-talks-adjust-funding-3-billion-green-steel-plant-2026-08-13/
https://www.midrex.com/news/thyssenkrupp-steel-receives-construction-approval-for-hydrogen-ready-dri-smelter-project/
https://www.thyssenkrupp-steel.com/en/newsroom/press-releases/thyssenkrupp-steel-presents-key-points-for-future-industrial-concept.html#:~:text=By 2030%2C the two blast furnaces 8 and 9 in Duisburg are to be replaced by the DR plant and the two planned innovative melters with a total dispatch capacity of 2.2 million metric tons per year.
https://www.thyssenkrupp-steel.com/en/newsroom/press-releases/thyssenkrupp-steel-presents-key-points-for-future-industrial-concept.html#:~:text=By 2030%2C the two blast furnaces 8 and 9 in Duisburg are to be replaced by the DR plant and the two planned innovative melters with a total dispatch capacity of 2.2 million metric tons per year.
https://www.aist.org/thyssenkrupp-steel-to-modernize-europe%E2%80%99s-biggest-blast-furnace#:~:text=ThyssenKrupp Steel Europe has,on further market developments.
https://de.wikipedia.org/wiki/Kraftwerk_Hermann_Wenzel
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Another barrier could be that the existing onsite electricity generation is already tied into long-
term contracts – although these could be terminated early if savings are sufficient. By using 
renewables to free up COG, this approach can also help to avoid dependence on new LNG 
import infrastructure, as a single DRI facility could consume up to 1% of the EU’s current LNG 
imports. 

Outside the EU, other regions could use this approach to reduce near-term emissions and 
develop the fuel flexibility that will support a future switch to 100% renewables. Like the EU, 
Southeast Asia lacks gas resources and could adopt a COG DRI strategy quickly as steel and 
renewable capacity expands in the region. Similarly, India could return to this approach. Export 
finance from DRI technology-providing regions (US/Japan for Midrex; Italy for Energiron) could 
help to accelerate these deployments. 

Implications for metallurgical coal exports
The COG DRI strategy has been used in the past to substitute high-cost natural gas or 
metallurgical coal with lower-cost thermal coal. This is similar to the longer-running trend in 
the steel industry towards pulverised coal injection in blast furnaces, which similarly reduces 
metallurgical coal requirements by allowing a fraction (up to about 30%) to be replace with 
lower-grade (and lower-cost) coal. 

Declining costs for renewables have opened an opportunity to instead use clean electricity as the 
substitute fuel, providing cost and emissions benefits in regions with high gas and metallurgical 
coal costs such as China, India and the EU. The COG DRI strategy allows this new renewable 
electricity to be used in only its most efficient applications within the steelmaking process (i.e. 
electricity and certain heat applications that provide co-benefits), enabling cost reductions. 

It is too early to determine if there will be widespread application of COG DRI, with only the 
two plants in China deployed over the last few years. However, there is potential given the cost 
benefits in those regions. If uptake was high, using lower-cost renewables and electrification to 
free up the necessary COG, metallurgical coal demand could be 10%-15% lower than under a 
business-as-usual (BAU) scenario for each of the EU, China and India. This highlights a further 
downside risk for metallurgical coal exporters like Australia. 

Figure 6: Forecast metallurgical coal consumption under BAU and High COG Uptake scenarios (Mtpa)

Source: IEEFA analysis. 
Notes: Business-as-usual (BAU) scenario is based on no change in asset mix with total steel production forecast based on 
CAGR [compound annual growth rate] for the past five years using data from worldsteel and metallurgical coal consumption 
per the International Energy Agency. EU BAU includes BF replacements already under construction; EU High COG Uptake 
uses COG DRI instead of future BF relines (per Global Energy Monitor data). China High COG Uptake assumes COG DRI 
contributes half of the metal needed to meet the government’s 2030 EAF [electric arc furnace] target (20%). India High COG 
Uptake assumes COG DRI deployments sufficient to keep track with the government’s target to reduce steel emissions inten-
sity 25% by 2035. 

High COG uptake

BAU
-11%

-11%-12%

https://www.bhp.com/news/media-centre/releases/2021/08/bhp-operations-in-chile-start-to-operate-with-renewable-energies#:~:text=contract%2C which was-,terminated early,-in order to
https://ieefa.org/resources/pci-coal-steelmaking-first-metallurgical-coal-grade-be-impacted-decarbonisation
https://ieefa.org/sites/default/files/2025-12/India%27s growing met coal energy security risks_Dec25.pdf#page=9
https://ieefa.org/sites/default/files/2025-12/India%27s growing met coal energy security risks_Dec25.pdf#page=9
https://worldsteel.org/wp-content/uploads/World-Steel-in-Figures-2026.pdf
https://iea.blob.core.windows.net/assets/113a8274-500c-4684-951f-947d25bef3c9/Coal2025.pdf#page=18
https://globalenergymonitor.org/projects/global-iron-steel-tracker
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Deploying DRI without building a new reliance on natural gas – which has experienced two 
supply-side price shocks in the last five years – is increasingly important both from an emissions 
and energy security perspective. Lessons from China and India’s experience of COG DRI 
provide a model that can now be leveraged using renewable energy and electrification (instead 
of low-grade coal) to both reduce emissions and enhance cost-competitiveness, all while laying 
the foundation for future near-zero-emissions iron production. 
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