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Section I
Basic Purpose, Regulatory Oversight and Why Care? 



Reading the Company 10-K

• What is it?

• Comprehensive summary of annual company financial performance 

and audited statement.

• Company purpose and history, organizational structure, executive 

compensation, equity description, subsidiaries, audit and other 

• Who files it? 

• $10 million in assets and 500 stock owners.

• Where is it filed? 

• Securities and Exchange Commission –EDGAR database

• Company website – Investors

• Why is it filed? 

• (Section 13 or 15(d) c, Securities Exchange Act of 1934 (15 USC 

78mo-78o(d) 

• Filing Requirements and Securities Registration Requirements.



Comparable Documents Worldwide    

• Most countries require companies listed on the stock 

exchange to make similar filings. 

• Standards are different but are similar enough to 

allow cross country comparison. 

• Essential tools for global commerce and trading.



http://www.sec.gov/
http://asic.gov.au/about-asic/
http://www.sec.gov.bd/
http://www.osc.gov.on.ca/en/home.htm
http://www.osc.gov.on.ca/en/home.htm
http://www.albertasecurities.com/Pages/home.aspx
http://www.csrc.gov.cn/pub/csrc_en/
http://www.csrc.gov.cn/pub/newsite/
http://www.bapepam.go.id/
http://www.sebi.gov.in/sebiweb/












http://www.fsa.go.jp/
http://www.fsa.go.jp/en/index.html
http://www.doingbusiness.org/data/exploreeconomies/mozambique/protecting-minority-investors/
http://www.mic.gov.mz/
http://www.cpi.co.mz/index.php/en/2012-03-14-03-21-37/useful-links
http://www.sec.gov.ph/
http://ms.gov.pl/pl/
https://www.fsb.co.za/Pages/Home.aspx
http://www.sec.or.th/TH/Pages/home.aspx
http://www.sec.or.th/EN/Pages/Home.aspx
http://www.cmb.gov.tr/
http://www.spk.gov.tr/
https://www.gov.uk/government/organisations/companies-house/about/about-our-services
http://www.ssc.gov.vn/
http://www.world-stock-exchanges.net/regulators.html
https://www.nrd.ca/nrd/userguide/english/helpful_info/securities_administrators.htm


Reading the Company 10-K  

• What is the Securities and Exchange Commission (SEC)?

• 1934 Depression era legislation – prior state regulation.

• SEC enforces securities laws/ regulates securities industry.

• Proscribes reporting requirements and disclosures for companies d/b in United 

States

• Regulates Information used by investors, not market outcomes

• Civil actions and assistance with criminal prosecutions

• Filing violations, fraud, misrepresentations – continuum of remedies.

• Also part of larger effort with Self-Regulatory Organizations

• FINRA (Financial Industry Regulatory Authority) and MSRB (Municipal 

Rulemaking Board)

• Subpoena power.

• SEC also regulates filing of Company 10Q’s – quarterly financial statements 

and 8K statements (material events).

• Normal use of 8K – Bankruptcy, mergers, new CEO. 

• Investor Presentations covered. 

• Other filings related to insider transactions.



Reading the Company 10-K    

• Companion Reading

• Prior 10K’s: Corporate website and EDGAR

• Historical Stock Market Returns: Corporate website, Yahoo Finance and other 

interactive. Recent market activity in 10-K. Exxon compared to itself, other 

companies and market indexes.

• Credit Agency Reports: Moody’s, Standard and Poor’s and Fitch. Basic Letter 

Ratings “A”, etc. are in 10-K with notes on major changes. Actual credit agency 

reports very valuable. 

• Stock Analyst Reports: Exxon is covered by most large firms. Reports usually 

private. 

• Transcripts of Quarterly Earnings Call: published on website includes questions 

from stock analysts and company responses.

• Company Press Releases: particularly on earnings reports. 

• Company Reports and Other Publications: Annual Report, Special Topic Studies

• Proxy Materials for Annual Meetings: Company statements to investors, 

discussion of shareholder issues and additional governance and executive 

compensation.

• Litigation and Administrative Proceedings or Correspondence



Reading the Company 10-K

• Why we care about it?

• Prepared for investing public – should I invest in this company? 

Should I continue with involvement? Should I sell? 

• It is the company’s description of itself.

• Broad strengths and weaknesses of companies. 

• Very specific data and qualitative information that forms the basis of 

our analysis: 

• Oil company: headquarters, size, quality and location of reserves, 

by segment.  

• How the segments flow together and create the corporate picture 

– enterprise wide presentation. 

• Future direction: market potential and risks.

• Put campaign focus into broad corporate perspective.

• Seeing the projects we agree/oppose through the eyes of the 

company.



Section II
Structure of the 10-K Filing



Reading the Company 10-K
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•

•

•

•



Item 1: Business Purpose     

• ITEM 1. BUSINESS

• Exxon Mobil Corporation was incorporated in the State of New Jersey in 

1882. Divisions and affiliated companies of ExxonMobil operate or 

market products in the United States and most other countries of the 

world. Their principal business is energy, involving exploration for, and 

production of, crude oil and natural gas, manufacture of petroleum 

products and transportation and sale of crude oil, natural gas and 

petroleum products. ExxonMobil is a major manufacturer and 

marketer of commodity petrochemicals, including olefins, 

aromatics, polyethylene and polypropylene plastics and a wide 

variety of specialty products. Affiliates of ExxonMobil conduct 

extensive research programs in support of these businesses.

• The number of regular employees was 71.1 thousand, 

73.5 thousand, and 75.3 thousand at years ended 2016, 2015 and 

2014, respectively. Regular employees are defined as active executive, 

management, professional, technical and wage employees who work full 

time or part time for the Corporation and are covered by the 

Corporation’s benefit plans and programs



Item 2: Properties

• PAGE 5: Exxon Mobil 2016 10-K





Reading the Company 10-K
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•



Item 6: Selected Financial Information 5 years  

• Page 36 – 10-K 2016



2016 2015 2014 2013 2012

Sales and other operating revenue (1) 218,608 259,488 394,105 420,836 451,509

Earnings
Upstream 196 7,101 27,548 26,841 29,895
Downstream 4,201 6,557 3,045 3,449 13,190
Chemical 4,615 4,418 4,315 3,828 3,898

Corporate and financing -1,172 -1,926 -2,388 -1,538 -2,103

Net income attributable to 
ExxonMobil 7,840 16,150 32,520 32,580 44,880

Earnings per common share 1.88 3.85 7.6 7.37 9.7

Earnings per common share – assuming dilution 1.88 3.85 7.6 7.37 9.7

Cash dividends per common share 2.98 2.88 2.7 2.46 2.18

Earnings to average ExxonMobil share of equity (percent) 4.6 9.4 18.7 19.2 28

Working capital -6,222 -11,353 -11,723 -12,416 321

Ratio of current assets to current liabilities 0.87 0.79 0.82 0.83 1.01

Additions to property, plant and equipment 16,100 27,475 34,256 37,741 35,179

Property, plant and equipment, less allowances 244,224 251,605 252,668 243,650 226,949

Total assets 330,314 336,758 349,493 346,808 333,795

Exploration expenses, including dry holes 1,467 1,523 1,669 1,976 1,840

Research and development costs 1,058 1,008 971 1,044 1,042

Long-term debt 28,932 19,925 11,653 6,891 7,928

Total debt 42,762 38,687 29,121 22,699 11,581

Fixed-charge coverage ratio (times) 5.7 17.6 46.9 55.7 62.4

Debt to capital (percent) 19.7 18 13.9 11.2 6.3

Net debt to capital (percent) (2) 18.4 16.5 11.9 9.1 1.2

Number of regular employees at year-end (thousands) (3) 71.1 73.5 75.3 75 76.9

CORS employees not included above (thousands) (4) 1.6 2.1 8.4 9.8 11.1



Item 8: Income Statement      

• P. 65: Consolidated Statement of Income





Item 8: Cash Flow Statements    

• Consolidated Cash Flow: p. 67, 2016 – 10K







Reading the Company 10-K     
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Part 4: Accountant: Notes to Financial Statement, Note 
18. Write down of Reserves    

• As a result of very low prices during 2016, under the SEC definition of 

proved reserves, certain quantities of oil and natural gas that 

qualified as proved reserves in prior years did not qualify as 

proved reserves at year-end 2016 and are reflected as downward 

revisions. Amounts no longer qualifying as proved reserves include the 

entire 3.5 billion barrels of bitumen at Kearl. In addition, 0.8 billion 

barrels of oil equivalent across the remainder of North America no 

longer qualify as proved reserves mainly due to the acceleration of the 

projected end-of-field-life. Among the factors that would result in these 

amounts being recognized again as proved reserves at some point in 

the future are a recovery in average price levels, a further decline in 

costs, and / or operating efficiencies. We do not expect the downward 

revision of reported proved reserves under SEC definitions to affect the 

operation of the underlying projects or to alter our outlook for future 

production volumes.



Section III
Exxon Mobil 10-K: Background, By the Numbers, a 
Shrinking Company



Significance of Oil and Gas Investments     

• Late 1980’s seven of top ten companies in SP 500 were oil 

and gas

• Today, only one – Exxon Mobil

• Exxon from 70’s to early 90’s drove the Standard and 

Poor's Index

• From late 1990’s to 2014 led the index, no longer 

dominated

• Since 2014, Exxon has lagged the SP 500

• Most Institutional Funds hold between 1.5% and 2.0% of 

Equities in Exxon. Additional Private Equity and Bonds.



Exxon Mobil: From Leader to Laggard     



Crude Oil Prices - 70 Year Historical Chart     



Exxon Performance 2006-2016     





2016 Revenue: $226 Billion, 
down from 2011: $486 Billion    
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Exxon Profit Performance 2006-2016     

• Overall payouts to shareholders decreased. 

• Dividend payouts to shareholders increased

• Stock Buybacks eliminated



Shareholder Buybacks Declining     
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Free Cash Flow to Equity Does Not Cover Shareholder 
Payouts     
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How does Exxon afford Unsustainable Shareholder 
Payouts?      

• Oil Price Spikes

• Cash Withdrawals

• Increasing Debt

• Reducing Stock Buybacks

• Reducing Capital Expenditures



Is the Picture Going to Turnaround? 

• Oil Price Outlook 

• Steady Modest price increases, minimal 

expectations of large spikes

• US EIA – bullish – 2025 - $85.41 barrel

• World Bank – 2025 – $ 82.6 barrel

• IMF – 2020 bearish - $57.00 barrel

• EIU – 2020 – $61.80 per barrel
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Exxon Wrote Off 19% of Company
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Why Did ExxonMobil Write Off Assets in Oil Sands?

• Disclosure rules on what is a proven and probable reserve. Pressure.

• Key factor price of oil and company view on whether reserves are 

actually economically extractable. 

• Price (revenue generated from sales) must cover operations, internal 

returns and payouts to shareholders.

• Recent period of low prices and outlook show substantial revenue 

reductions into the future. 

• Capital reductions now show lack of confidence in market recovery. 

• Company bought the reserves but now cannot take the oil out of the 

ground profitably. 

• Must inform investors – annual review now showing the problem. 

• Other companies have been writing off oil sands for last two years.

• Exxon is shrinking as is the entire industry. 



Section IV
Using Data and Analysis



Specific Uses of Data Thus Far    

• Adding to Divestment Debate: Why Oil Industry faces weak financial 

outlook. 

• Strengthens fiduciary case for action on all fossil fuels

• NYC Pension Fund Study : Union and stakeholder dialogues

• Stimulate Shareholder discussion: 

• How to discuss shareholder engagement

• Further context as climate controversy moves to investigation stages

• Culture of secrecy

• Useful for class action litigation

• Assistance in legislative forums

• Editorial and business journalism discussion

• Climate movement education

• Use as tool for promoting renewable energy



Section V
Appendix



Exxon Annual Report: Energy Intensity decline    



Fiduciary Dialogue     

BAU

• Sustainability impairs 

performance

• Env. Non-financial

• Markets price in risk

• Shareholders not 

responsible

• Shareholders primary

• Env. Risk and 

compliance

• Asset owners don’t 

specify issue, other 

stakeholders prevented 

from acting

Change

• Successful integration 

improves performance

• Indirect/direct drivers

• Markets miss risk –

bias/incentives

• Shareowners

• More than shareholders

• Env. opportunities/value 

creation.

• Fiduciary duty is 

professional 

responsibility



Current Market Drivers     

• World Economic Growth – size and quality

• Pace of Low Carbon Trends

• OPEC 

• U.S. Shale Play

• Geo Politics



Oil Company Long Term Projections

• https://www.bp.com/content/dam/bp/pdf/energy-

economics/energy-outlook-2016/bp-energy-outlook-

2016.pdf

• http://cdn.exxonmobil.com/~/media/global/files/outloo

k-for-energy/2016/2016-outlook-for-energy.pdf

• http://www.goldmansachs.com/our-

thinking/pages/the-new-oil-order/


